
District Council Meeting Agenda

May 23, 2020

https://tmd56.org/wp-

content/uploads/2020/04/Agenda-

5-23-20-DCM.pdf

https://tmd56.org/wp-content/uploads/2020/04/Agenda-5-23-20-DCM.pdf


Adoption 

Of the

Agenda



The Last DCM Meeting Minutes

https://tmd56.org/wp-

content/uploads/2020/04/Meeting-

Minutes-9-30-2019-DCM-2.pdf

https://tmd56.org/wp-content/uploads/2020/04/Meeting-Minutes-9-30-2019-DCM-2.pdf


Meeting minutes from last DCM meeting



District 56

Proposed Alignment 2020 - 2021

https://tmd56.org/wp-

content/uploads/2020/03/District-

56-DEC-2020-Align-slides-v3.pdf

https://tmd56.org/wp-

content/uploads/2020/03/D56-Alignment-

Report-2020-2021.pdf

https://tmd56.org/wp-content/uploads/2020/03/District-56-DEC-2020-Align-slides-v3.pdf
https://tmd56.org/wp-content/uploads/2020/03/D56-Alignment-Report-2020-2021.pdf


THE COMMITTEE

Kathryn Kest –DD, Member at Large

Rose Bradford – PQD, Advisor

Jo Idoux – CGD, Advisor

Pam McCown – Advisor

Eric Coy - Advisor 

Harold Eaton -Alignment Committee Chair 

Division Representatives

L Frank McLaurin

M Max Lopez

N Troy Rockett

O Chandra Munagavalasa

P Stephanie Loving

Q Alvin Watts

R Cindy Petrash
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THE GUIDELINES

Toastmasters International World HQ Guidelines 

(Summarized)

✓ Geographically align clubs within areas and 

divisions

✓ Plan for possible growth and anticipated loss

✓ Optimize the equitable distribution of active 

clubs between areas and divisions

---------------------------

✓ Each division must have a minimum of three (3) 

areas

✓ Each area must have a minimum of four (4) 

clubs and no more than six (6) clubs



THE STATUS

Suspended Club = Paperwork 

entered to suspend charter (Not 

counted towards Area alignment 

requirements)

Ineligible Club = 0-2 Members

Low Club = 3-7 Members

Active Club = 8+ Members



District 56 Proposed Overview

District 56 Performance Report

Total Paid Clubs as of 2/29/2020 199

Ineligible Clubs +6

Low Clubs +1

Total Active Clubs 206

Suspended Clubs +7

Total Clubs listed in Perf Reports 213



District 56

• Seven Divisions

• 41 Area



THE HIGHLIGHTS 

Divisions

Keep the 7 current divisions

Modify Division L, O & P boundaries to absorb 

clubs from the old Q53 area. 

Areas

Add 3 new areas (L45, O15 ,R65) and remove old 

Q53. The area total will change from 39 to 41.

Committee Recommendations



Proposed Club Change Summary



Proposed Division L Areas



Proposed Division M Areas



Proposed Division N Areas



Proposed Division O Areas



Proposed Division P Areas



Proposed Division Q Areas



Proposed Division R Areas



Mid Year Audit Report 2019 - 2020

https://tmd56.org/wp-

content/uploads/2020/04/District-

56-Audit-Form.pdf

https://tmd56.org/wp-content/uploads/2020/04/District-56-Audit-Form.pdf


Overview and Purpose

Areas, divisions and districts (all referred to hereafter as "district" or "districts") are legally

considered a part of Toastmasters International. Therefore, regardless of the source, district

funds are considered funds of Toastmasters International. Members of the district audit

committee are responsible for reviewing and substantiating whether district funds have been

spent in accordance with the mission and governing documents of Toastmasters.

Each finance manager is responsible for preparing the following 12 Profit and Loss Statements 

for the Toastmasters fiscal year that runs from July 1 through June 30 of the subsequent year:

Performing the Audit
The audit procedures can be summarized in the following three broad categories:

► Organization

► Substantiating transactions

► Policy review





District 56 Procedures Amendments, May 2020

https://tmd56.org/wp-

content/uploads/2020/04/D56-

Proposed-Change-to-Procedures-

May-2020.pdf

https://tmd56.org/wp-content/uploads/2020/04/D56-Proposed-Change-to-Procedures-May-2020.pdf


1. DISTRICT EXECUTIVE COMMITTEE AND CABINET

The members of the District Executive Committee and the
District Director’s Cabinet shall be reimbursed for their travel
to all District functions at which their presence is required by
the District Director and if the function is located more than

75 25 miles, one way

This proposed change can be found on page 6 



DISTRICT CONFERENCE SITES

SPRING CONFERENCE

The site of the Spring Conference shall be rotated between the 

Divisions and shall be chosen one year in advance by the District 

Council at its Spring meeting.

This Directive can be found on page 10 



Budget and Profit & Loss Statement, March 2020

https://tmd56.org/wp-

content/uploads/2020/04/District-

56-Profit-and-Loss-July-to-Dec-

2019.pdf

https://tmd56.org/wp-content/uploads/2020/04/District-56-Profit-and-Loss-July-to-Dec-2019.pdf


Profit & Loss Statement



https://tmd56.org/wp-content/uploads/2020/04/Available-Funds-Dec-2019.pdf

https://tmd56.org/wp-content/uploads/2020/04/Available-Funds-Dec-2019.pdf


District 2020 – 2021 Candidates

https://tmd56.org/wp-

content/uploads/2020/03/D5620-

21Candidates.png

https://tmd56.org/wp-content/uploads/2020/03/D5620-21Candidates.png


2019 - 2020 Nominated District Directors

Rose W. Bradford, 
DTM

District Director

Jo Idoux, DTM

Program Quality 
Director

Rhonda Reeves

Program Quality 
Director

Chandra Munagavalasa

Club Growth Director

Samantha Traylor

Club Growth Director



2020 - 2021 Nominated Division Directors

Camille Morales

Division L

Brenda Villagran

Division N

Patricia Carreras

Division P

Sharla Ozen

Division M

Otto Fanini

Division O

David Bell

Division Q

Tamesia Garner

Division R


