
Welcome | Please Rename Yourselves

If you are attending as Rename yourself *

Guest of District Director Guest Jane Doe

Club President Pres John Doe

Club Vice President Education VPE Jan Doe

2021-2022 Area Director L40 John Doe

2021-2022 Division Director DivD L Jane Doe

2021-2022 Senior 7 Position Name

For Technical Issues

Send chat message to:

• Zoom Master:  DivD Q Roop Roy, DTM
• PQD Chandra Munagavalasa, DTM
• CGD Sharla Ozen, DTM

* Rename to highest District leader position



District Council Meeting

District 56 | Houston, TX
September 20, 2021



Call to Order

Jo A. Idoux, DTM
District Director



Jennifer Nelson, DTM
Logistic Manager

Pledge of Allegiance





Carolyn Charney, DTM
Administration Manager

District Mission Statement



District Mission Statement

We build new clubs and 
support all clubs in 

achieving excellence.

https://toastmastershouston.com/what-is-toastmasters/


Presenting…

Inspirational Speaker



2021-2023 Region 5
International Director

Distinguished Toastmaster

Monnica Rose



Meeting Protocol

Tammy Garner, DTM
Parliamentarian



Adoption of Meeting Agenda

https://toastmastershouston.com/download/281/2021-2022/19835/2021-2022-d56-district-council-meeting-agenda_sept_20_2021


Martha Elias, DTM
Credentials Chair

Voting Procedure and Credentials Report



Credentials Committee Report

Description Number
Clubs Eligible x 2 348
Quorum (1/3 of clubs eligible x 2) 116
Presidents and VPEs Represented 152
District Executive Committee Represented 39
Total of Ballots Available 191
Simple Majority (50% of the total ballots available + 1) 96



Approval of April 30, 2021 Meeting Minutes

https://toastmastershouston.com/download/281/2021-2022/19557/2020-2021-d56-district-council-meeting-minutes_april_30_2021


Appointment of 2021-2022 Leaders

https://toastmastershouston.com/download/281/2021-2022/19564/2021-2022-district-56-appointed-positions


2021-2022 District Budget

Becky Noe, DTM
Finance Manager

https://toastmastershouston.com/download/281/2021-2022/19831/2021-2022-d56-budget-summary


District 56 2021-2022 Budget



Do you approve the 2021-2022 District budget?

Vote



District Business Report

Description Status
Approval of 4/30/2021 Meeting Minutes Approved
Appointment of 2021-2022 Leaders Approved
2021-2022 District Budget Approved



Quarter 1 Profit and Loss Report

Becky Noe, DTM
Finance Manager

PROFIT & LOSS 
STATEMENT



District Success Plan

Carolyn Charney, DTM
Administration Manager

https://toastmastershouston.com/download/281/2021-2022/19394/2021-2022-district-56-success-plan


2020-2021 Year-End Financial Report

Rae Ann George, DTM
2020-2021 Finance Manager

https://toastmastershouston.com/download/213/2020-2021/19832/2020-2021-4q-financial-statements


2020-2021 Financial Review

• BOY Cash - $92, 312.71
• EOY Cash - $117,950.79

• Projected Revenue – $74,988
• Actual Revenue – $77,930



2020-2021 Financial Review
District 56

Profit & Loss (Actual vs. Budget Summary)

07/01/2020 Through 06/30/2021

District Revenue Actual Budget Variance
Membership Revenue 70,375.04 74,988.00 (4,612.96)
Conference Revenue 195.86 0.00 195.86
Fundraising Revenue 5,570.00 0.00 5,570.00
District Store Revenue 1,789.39 0.00 1,789.39

Total District Revenue 77,930.29 74,988.00 2,942.29

District Expenses
Conference Expenses 1,772.12 0.00 1,772.12
Recognition 14,960.53 15,000.00 (39.47)
Club Growth 7,769.23 11,256.00 (3,486.77)
Marketing Outside of Toastmasters Expenses 6,757.71 7,500.00 (742.29)

Public Relations Expense 6,390.74 7,419.00 (1,028.26)
Education & Training Expense 8,870.65 11,410.00 (2,539.35)
Speech Contest Expenses 2,294.65 3,645.00 (1,350.35)
Administration Expenses 7,472.47 7,521.36 (48.89)
Food and Meals Expense 277.33 150.00 127.33
Travel Expense 258.14 290.00 (31.86)

Total District Expenses 56,823.57 64,191.36 (7,367.79)

Total Net Income 21,106.72 10,796.64 10,310.08



2020-2021 Year-End Audit Report

David Rebeles, DTM
2020-2021 Audit Committee Chair

https://toastmastershouston.com/download/213/2020-2021/19833/2020-2021-year-end-audit-report


Audit Committee Report



Audit Committee Guidelines



Year-end Narrative



Zenia Shipp, DTM
Public Relations Manager

Public Relations Team Reports



DISTRICT 56 - DIGITAL MEDIA PLATFORMS…

toastmastershouston.com

linkedin.com/company/district56tm

twitter.com/District56TM

youtube.com/channel/UC2faolnQcbwR4iv/VDF1_uqQcbw

instragram.com/district56tm

meetup.com/Toastmasters-District-56-Public-Speaking

facebook.com/groups/district56tm



Latonia Jones
Manager

Cheryl Moralez

Stacey Butler
Chair

Luz Bobadilla
Reshma Khatri

Loni Huff 
Web Admin

Sarah Krusleski

WEBSITE

PUBLIC RELATIONS TEAM - GROUPS

INTERNAL
COMMUNICATIONS SOCIAL MEDIA

Harold Eaton

Amish Patel

GOOGLE SPACE



NEW WEBSITE FEATURES

• Implementation of TranslatePress

• News display on front page

• Improved visibility of social media 

vehicles

• Site-wide search box in site header



• Breaking News Form

NEW WEBSITE FEATURES - CONTINUED



• Find-A-Club – New/Updates

NEW WEBSITE FEATURES - CONTINUED



• Initiative of  Internal Communications 
(Latonia Jones and Cheryl Moralez)

• Designed to be 
customized/maintained by non-
administrative users

• Custom WordPress plug-in for 
monthly officer checklist

NEW WEBSITE FEATURES – COMING SOON



GENERAL IMPROVEMENTS

• Reduced vertical space before content is visible

• Added close button to full-page menu

• Improvements to calendar readability

• Fixed broken images



MAINTENANCE AND SECURITY

• Implementation of site-wide SSL (secure sockets layer: HTTPS)

• Documentation of all plug-ins, their use, and associated renewal costs

• Implementation of email logging

• Created subdomain for storage of large files, reducing regular backup size

• Performed analysis of large files via Media Cleaner Pro ($25 District purchase), 

cleaning up several files that do not appear to be used

• Documentation of licensing



Communication & Speaking
Leadership &

Values
Mentoring & Coaching

Educate
Resources

Tools
Technology

Support
Topics
Events
Stories

Engagement

Awareness

SOCIAL MEDIA TEAM



HIGHLIGHTS

• +1K Followers on Facebook Public Group

• Increased engagement across LinkedIn, Facebook, & Instagram

• Posts are scheduled during times of higher traffic (this can depend on each day)

• Coordinate social media posts with Website to drive traffic to website

• Developing educational type posts to increase engagement (i.e. Did You Know Series)

• Use centralized system (Air Table) to track requests, approvals, and postings



WHAT’S NEXT

• Roll-out of Member Spotlights

• Social Media Round Table Events

• Tool/Technology Trainings (YouTube)



D-56 MESSENGER NEWSLETTER



Timeline:

• The newsletter will be published bi-monthly (October 2021, December 2021, February 2022, April 2022, and June 2022.)

• News article submissions must be emailed to internalcommunications@tmd56.org no later than the 27th day of the month 
before the publication month. 

• For example: If the publication month is December 2021, your submission must be sent no later than November 27th.

• Articles should be between 100-200 words.

• Include “D56 newsletter submission" in the subject line of your submission e-mail.

• Also include your first & last name, your district office, and your article’s title in the body of your e-mail message. NOTE: Your name (but not your e-
mail) will appear in the newsletter.

• Make sure your newsletter submission has been edited and proofed. 

• Articles should be sent as a Word attachment (.doc or .docx). We can’t accept pdf files.

• We will accept one (.jpeg or .png) image for inclusion with your article. This is optional.

Article Submission Guidelines

D-56 MESSENGER NEWSLETTER - GUIDELINES

mailto:internalcommunications@tmd56.org


Our success depends on clubs and members; so…

D-56 SOCIAL MEDIA SITES D-56 WEBSITE



Sharla Ozen, DTM
Club Growth Director

Club Growth Report



Incentive

Area Director Reports

District Update

Recognition

D56 & TI
Incentives

Open Houses

District News

District 56 News

Club Extension

Club Retention

Sponsor, Mentor & Coach

Youth Leadership Program

Gavel Club

CG Committee



Club Growth Committee
Club Retention Chairs 

Corporate  & Community
Club Extension Chairs 

Corporate  & Community

Isaac Berry 
DTM

Jocelyn Williams
DTM

Sharon Fant
ACS, CL

Dorothy Jenkins
DTM

Youth Leadership
& Gavel Club Chairs 

Valeria Jones 
PM4

Club Extension Chairs 
Corporate  & Community

Carol Caraway
DTM, PDDD

Shalah Soraya Mohammed 
DTM

Andrew Paultanis
DTM



Club Growth Committee
Club Retention 

Co-Chairs “Coach” 
Club Quality

Co-Chairs “Mentor” 
Club Sponsor

Co-Chairs

S
M
A
C

T
E
A
M

Melba Lee 
PM1

Mohina Panthi
DTM

Rob Sutphen
DTM

Basma Al Kakoun
MS5

Gabriel O'Neale
VC1

Linda Caban
EC2

Cassie Brandley
DTM

Elizabeth Ruiz
DTM

Division R Director

Division P Director



DISTRICT REPORTS
District 56 DashboardArea Director Reports



DISTRICT REPORTS
District IncentivesClub Renewals



Chandra Munagavalasa, DTM
Program Quality Director

Program Quality Report



Program Quality Incentive

Plan for Success 
Incentive

Club Total

Total Qualified Clubs 43

On or before Aug 31st 27

Between Sep 1st and Sep 15th 16



Round One Club Officer Training

Club Officers Trained Number
Clubs with 4 to 7 Officers Trained 130

Clubs with 7 Officer Trained 46

Clubs with 6 Officers Trained 43

Clubs with 5 Officers Trained 16

Clubs with 4 Officers Trained 25

Clubs with 3 Officers Trained 11

Clubs with 2 Officers Trained 5

Clubs with 1 Officers Trained 7

Clubs with 0 Officers Trained 24

District 56 Club Officer Positions: 1,239

Officers Trained: 760 (61%)

District 56 Clubs: 174

Clubs 4 to 7 Officers Trained:130 (75%)

District 56 Clubs: 174

Clubs 7 Officers Trained: 46 (26%)



Educational Achievements

Educational Awards July August
Pathways Level 1 38 27

Pathways Level 2 37 25

Pathways Level 3 28 20

Pathways Level 4 26 20

Pathways Level 5 22 15

DTM 6 1

Total 157 108



Pathways Adoption Rates

Members New Members Officers

79% 48% 94%



Spring Conference

District Spring 
Conference

May 6 & 7, 2022
Hybrid Conference



Jo Idoux, DTM
District Director

District Director Closing Comments



Meeting Adjourned



District 56 | Fearless
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