HYBRID MEETINGS

Objective — Review the equipment and
the do’s and don’ts of a Hybrid meeting
so you do NOT have to reinvent the
wheel.

Making your team more effective!


Presenter
Presentation Notes
Explain to the crowd what we’re going to do.�Encourage them to ask questions  via chat, make sure everyone is familiar with chat.�Explain the documentation will be available and made ready.�*”I’ve got something better… �“We’ve tested a lot of options, there may be something better out there.. Put in the chat”�


HYBRID MEETINGS

Want to start a conversation on your organizations needs.

We will be asking for your input via Chat and Polling
Questions.

* Turn your video on. No one likes to present to a blank
screen.

* Ensure we have your correct name so we can put a name
to a face.

 Mute yourself —just like in your Zoom meetings.



Agenda

Equipment - Good, Better, Best

Excellent Hybrid Meetings — The Do’s & Don’ts

We have tested a lot of options. There may be other
options, but we are only discussing what we tested.


Presenter
Presentation Notes
�


HYBRID MEETINGS

Equipment - Good, Better, & Best

Audio — What | Heard — Speaker & Microphone
combos for ease of use & portability

Visual — What | Saw — Camera and Projection


Presenter
Presentation Notes
Explain to the crowd what we’re going to do.�Encourage them to ask questions  via chat, make sure everyone is familiar with chat.�Explain the documentation will be available and made ready.�*”I’ve got something better… �“We’ve tested a lot of options, there may be something better out there.. Put in the chat”�


Basic Set-Up

Internet Connection
Laptops (built in microphone & camera)
Cellphones (built in microphone & camera)

Minimal to no investment.
You are already familiar with the equipment.

Like having a Zoom meeting with some people in the
room. Speakers are tied to the computer, but there is more
energy because some people are “present” in the room.


Presenter
Presentation Notes
The goal with using the bare minimum is to have people in a room who are attending a meeting virtually.�Difficult to be ‘hybrid’.  Zoom meeting with some people who are in the same room.�Essentially an online meeting, with some people who happen to be in the same room.�What do you already have?�Cell phones and laptops are highly versatile and a widely existing resource.�Ask!  Before anything is purchased, analyze what’s available.�People.  Someone designated to help run the behind the scenes.  People are always are greatest resource, when we choose to use them.  �




Presenter
Presentation Notes
I love to start with cell phones and laptops for two reasons�1) You already have them. �2)Because you have them, you already know how to use them.  ��Most of the technology we’ll be discussing today can easily connect (plug and play) to a laptop, usually with a universal connection type, like USB, Auxiliary, or Blue Tooth


Audio - Good

* Dknight Maqicbox I
« $29.99

* (no longer available via Amazon, great option is the
OontZ Angle 3 (3rd Gen) for $25.99

* bluetooth brick, great for smaller crowd (6-8 people)

Inexpensive upgrade that works

* Best suited for smaller groups.
* Excellent bang for the buck and portable.


https://smile.amazon.com/MagicBox-Bluetooth-Portable-Wireless-Enhanced/dp/B018CIJMV4/ref=smi_www_rco2_go_smi_g4368549507?_encoding=UTF8&*Version*=1&*entries*=0&ie=UTF8

Audio — Microphone Only

USB Microphone, TONOR Computer Condenser PC
Gaming Mic with Tripod Stand & Pop Filter for
Streaming, Podcasting, Vocal Recording, Compatible
with Laptop Desktop Windows Computer, TC-777

$42.99

Picks up sound where the microphone is facing.

=D

Forces speakers to come to the front of the room.

Excellent when you don’t want to hear the dog barking in
the background.



Audio - Better

Jabra Speak 410
$109.95 (plus 50' USB cable $9.99)

one piece unit with plenty of boom g

Excellent sound quality and easy to set up.
* Plug & Play connectivity.

* Optimized for four person huddle rooms. Start to lose
people with bigger groups.


https://jb.factoryoutletstore.com/cat/79527-493564/Jabra-GN-Netcom-Speak-410-Speakerphone.html?cid=55008&chid=4272&adtype=&product_id=55008&ifproduct=product&ifcreative=&gclid=Cj0KCQiArvX_BRCyARIsAKsnTxOLZoq2oPpsnJyeXTbvRNpqEZS-BHbSU7aTxP_S1QpHEowDJIgn82saAiiWEALw_wcB

Audio — Even Better

Anker PowerConf S3
$129.99,

Powerful one piece unit that Hillcrest Platte
County is using for their board meetings

Excellent sound quality and easy to set up.

e Captures the 360 sound with ultra clear quality.
* Easily portable.


https://www.amazon.com/Anker-PowerConf-Speakerphone-Conference-Compatible/dp/B0899S421T/ref=sr_1_44?crid=6PBQ6FYTSLKX&dchild=1&keywords=anker+soundcore&qid=1610506476&s=electronics&sprefix=anker+sound,aps,213&sr=1-44

Audio — Best

Luna by eMeet Direct (x2)

$179.98 (plus audio 20' cable extension
$9.99) bluetooth

2-piece unit that is daisy chained via audio
cable, best sound capture

Two speakers tied together via 20’ cable
e Captures the sound of a larger crowd.
 Handles the big room extremely well.


https://www.amazon.com/gp/product/B087FRNS6P/ref=ppx_od_dt_b_asin_title_s00?ie=UTF8&psc=1

Audio — Options

Equipment Cost Quality Notes

Great b for the buck and

OontZ Angle 3 (3rd Gen) $25.99 Good reat bang TOrhe buck and 4
small group.

TONOR Computer $42.99 Microphone Microphone only - great for
Condenser PC Gaming Mic ' Only blocking out background noise
Jabra Speak 410 $109.95 Better Need to purchase $9.99 cable

Anker PowerConf S3 $129.99 Even Better Ultra clear 360 sound
Excellent for bigger groups.
Luna by eMeet Direct (x2) $179.98 Best Need to by two units and a

$S9.98 cable.
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Video - Better

Aoozi Webcam with Microphone, Webcam 1080P USB
Computer Web Camera with Facial-Enhancement

Technology, Widescreen Video Calling and Recording,
Streaming Camera with Tripod

$24.99

* Plug & Play connectivity
* Comes with Tripod T
* Low cost option with great flexibility.
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Video - Best

Conference Room Camera Full HD 1080p USB PTZ
Video Conference Camera for Business Meetings
Wide Angle More Optical Zoom (3 Optical USB)

$269.00

* Wide angle lens shows more of the room.
* Remote control for camera movement.
* Broad application compatibility.




Projectors / Monitors - Better

RCA Roku Smart Android Wi-Fi Home Projector,
HD, LED, RPJ129

$149.00 | —
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* Good connectivity.
* Good — not great — picture.
* Fan is loud projector gets hot.



Projectors - Best

Epson EX3220, SVGA, 3000 Lumens Color Brightness
(color light output), 3000 Lumens White Brlghtness

3LCD Projector
EPSON oo

$399.00
!“—-‘u-_l

* Easy setup and light weight with carrying case.

* Great picture that does not require total darkness.
* Works when you have a big 100+ crowd.

* Good introductory high-end projector.
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Advanced Tech, Engaged Users

* Let’s see some faces!
* Projectors, TVs, large monitors
* Better audio quality.



Presenter
Presentation Notes
Bringing in your virtual attendees into your meeting, they are now IN the meeting!�Investment into additional equipment becomes a factor�This is where you can really start to host a meeting, that you’re not physically present.��The secret to great video content is outstanding audio quality�When it comes to video, the more, the better.   �What does this look like in practice? Next slide�


Optimal Hybrld Meeting Setup
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Presenter
Presentation Notes
People:  Some virtual, some present.  All feeling like they’re in the room together, as much as possible�The speaker at the lectern is able address both in person participants, and virtual attendees directly.�The people in the room have a clear view of the virtual participants, and more importantly the virtual participants have a view of the attendees in the room.�When a virtual speaker has the floor, they can be ‘spotlighted’ to be able to be viewed as the main picture on both in room screen, as well as the main picture by the virtual attendees.�*”They’re not in on the joke!”�The screen behind the lectern serves a few roles.  Presentation purposes of materials related to speeches.  An extension of the podium for the virtual user, who has the floor.  Bringing in the virtual audience to the room, literally.�The screen opposite side, in the rear of the room, acts an extension of the audience in the room, for the lectern speaker, to see and  speak directly with the virtual attendees.  �Pause.  That’s a lot of laptops.  There is a reason for them.  Communication.  Direct communication. �Even more of a high value add when the meeting’s core presenter is virtual.  �Lastly, the Director, or in this particular format, the Zoom Master….���


Hybrid ‘meeting in a bag’ Checklist

* Internet/WiFi

e ‘Director’, behind the scenes assistance

* Connected Devices (laptops, phones)

* Connected Mic/speaker to the online meeting

* In-room Video via webcams

* Projector/TV

* Time! 20-30 minutes of prep time ahead of schedule.


Presenter
Presentation Notes
With the use of existing laptops, cellphones, WiFi and people, most organizations are ready to host an advanced hybrid meeting with only the addition of a projector, high quality mic/speaker, and a couple of web cameras in the room.  ��-Internet/WiFi  -Know in advance, test in advance�-’Director’  -Have someone assigned to help setup the meeting in advance.  Who’s responsible for equipment setup?�-Connected Devices: Setup, connect, open the meeting before scheduled time�-Connected Mic/Speaker:  Test before meeting begins.  Mic check, can you hear?  Can they hear you?�-Projector/TV:  Just like the Internet, mic, speaker, another item to test before the meeting officially starts�-Time!  If you haven’t guessed it yet, you’ll need to dedicate a good 20-30 minutes for setup. 
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