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The following questions can be used to guide your monthly conversation with your protégé. You may use these 
questions or develop your own. If you or your protégé is experiencing challenges and would like to speak with a 
third party, contact your vice president education.

What have you gained from our mentor–protégé relationship up to this point?

Have you made progress toward your goals?

What are the strengths of our mentor–protégé relationship?

Do you think we have experienced any challenges or difficulties?

How can we improve our relationship?

MONTHLY GOAL CHECK


