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The Last DCM Meeting Minutes
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District 56
Proposed Alignment 2020 - 2021


https://tmd56.org/wp-content/uploads/2020/03/District-56-DEC-2020-Align-slides-v3.pdf
https://tmd56.org/wp-content/uploads/2020/03/D56-Alignment-Report-2020-2021.pdf
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THE GUIDELINES

Toastmasters International World HQ Guidelines
(Summarized)

v' Geographically align clubs within areas and

KNON divisions
THE v" Plan for possible growth and anticipated loss
RuLES‘ v Optimize the equitable distribution of active

clubs between areas and divisions

v' Each division must have a minimum of three (3)
areas

v'  Each area must have a minimum of four (4)
clubs and no more than six (6) clubs



THE STATUS

ERERERREEE - rpervork

entered to suspend charter (Not
counted towards Area alignment
requirements)

Ineligible Club = 0-2 Members
Low Club = 3-7 Members

Active Club = 8+ Members
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District 56 Proposed Overview

District 56 Performance Report

Active Clubs Total Paid Clubs as of 2/29/2020

206 Ineligible Clubs
Low Clubs +1
Total Active Clubs 206
Suspended Clubs +7

Total Clubs listed in Perf Reports 213
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District 56

« Seven Divisions
e 41 Area
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THE HIGHLIGHTS

Committee Recommendations

Divisions
v Keep the 7 current divisions

v Modify Division L, O & P boundaries to absorb
clubs from the old Q53 area.

Areas

v Add 3 new areas (L45, O15 ,R65) and remove old
Q53. The area total will change from 39 to 41.
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Proposed Club Change Summary

Clubs by Div

Current Planned
Clubs Clubs

L 27 30
W 23 20
N 33 32
O 29 28
P 29 29
Q 31 23
R 30 33
Suspended 7 7

Total 213 213
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Proposed Division L Areas




Proposed Division M Areas
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Proposed Division N Areas
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Proposed Division O Areas
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Proposed Division P Areas

GalvestonIsland
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Proposed Division Q Areas

A ._v\ ésﬁiﬁs\g%'a;r;n'ﬁocxs"tﬁn‘Pk\A VE

»



TOASTMASTERS

INTERNATIONAL

Proposed Division R Areas




Mid Year Audit Report 2019 - 2020


https://tmd56.org/wp-content/uploads/2020/04/District-56-Audit-Form.pdf

TOASTMASTERS

INTERNATIONAL

TOASTMASTERS
INTERNATIONAL

N\ 4

; demhﬂlmn
signature below.
nthly

llh

5. Quarter reports due to World
5 * September Report: October 31
. * December (Aud) Report: February 15
Overview and Purpose i
* June (Audit) Report: August 31
Areas, divisions and districts (all referred to hereafter as "district" or "districts") are legally ¥ E o o rict
considered a part of Toastmasters International. Therefore, regardless of the source, district i
funds are considered funds of Toastmasters International. Members of the district audit
committee are responsible for reviewing and substantiating whether district funds have been
spent in accordance with the mission and governing documents of Toastmasters.

the end of

. . . ) ) . Year to Date Net Income/(Loss) 11,660.37
Each finance manager is responsible for preparing the following 12 Profit and Loss Statements . s
: . ERAN AEABIe Rewcty —1000 70
for the Toastmasters fiscal year that runs from July 1 through June 30 of the subsequent year:
muw\n‘ certify that all e mmmm hmmammmmmwmwum

hmmmmmummmmm obligations incurred for the 2019-2020 term.

Performing the Audit ééé!ﬁ é é&é
The audit procedures can be summarized in the following three broad categories:

ly for the Mid-year
> Organization 2. We, the undersigned members of the Audit Committee, have examined the records of District 56 forthe 2019-2020 term in accordance
R T a— - with the. ittee Guidelines™ and belleve that this report properly reflects the operation for that tem.
u latl |
9 Dated this dayor Q’b«a@\{%

P Policy review




TOASTMASTERS

INTERNATIONAL

Audit Committee

G . d I PROCEDURES TO BE COMPLETED COMPLETED BY
ulgaelines
— e C. POLICY REVIEW
3. Toensure that transactions were executed within the company policies, perform the following
G o DS (D procedures:
District #: __ -

4 - Review all cancelled checks and verify that they were signed by both the district director and BC(\ :l@
finance manager (checks made payable to the district director or finance manager should be e
Circle one: Mid-year Audit or Year-end Audit signed or approved in writing by the program quality director or the club growth director).
& . Review all reimbursement requests and verify that they were approved by the district director. |
Ensure that all expenses on the request have adequate documentation (receipts or other

supporting materials). Copies of credit card and/or bank statements are not valid receipts or
documentation.
Identify all payments in excess of USD $500 and verify that each expense was properly
approved by the district director and at least the program quality director or the club growth
director. Any individual expense in excess of USD $500 must be authorized in advance; there
A. ORGANIZATION should be approval included in the supporting documentation and some indication ofwhen the
expense was approved (an email approving the expense is acceptable).
©  Review all Debit Card transactions to ensure that all payments made by the district director
. were authorized in advance in writing by the finance manager and either the program
quality director or the club growth director. Payments made by the finance manager must be
authorized in advance by the district director and either the program quality director or the club

®

PROCEDURES TO BE COMPLETED COMPLETED BY

1. tha}n all supporting documents for the Mid-year or Year-end Profit and Loss Statements from the
district treasurer, and sort the documents in the following manner: DQQ\

€ Stack #1: Sort Profit and Loss Statements, bank statements and district reserve statements into growth director.
separate groups, organize in chronological order and place in one stack. 6 @  Identify Other District Expenses (gifts, flowers, expressions of sympathy, etc) to ensure they are
€ Stack #2: Sort all other supporting documents in the order they appear on the Receipt Register / not lavish or excessive and that they support the mission of the district. Tokens of appreciation
and Payment Register. Receipt supporting documents should be placed behind the Receipt are gllowed up to $25. Dongtxons are not perml.ttefj in lieu of flowers or to :a\ny chantgb_le fund.
Register, and payment supporting documents should be placed behind the Payment Register. © « Review all meal expense reimbursements for District Leader August and Mid-year trainings to

\ ensure the district director, program quality director, and club growth director were reimbursed
for their meals purchased, up to $30 a day with supporting receipts. (Meal expenses are NOT
covered by a per diem)

B. SUBSTANTIATING TRANSACTIONS

\ 1351 9030

2. Toensure that all transactions are adequately supported, perform the following procedures: AUDIT COMMITTEE MEMBER SIGNATURE DATE N
@ Trace and agree all transactions on the Receipt Register and Check Register to their respective 0(0 =

supporting documentation. / = ; L) '20 %
€ Place a check mark () on the Receipt Register and Payment Register next to each transaction V//é AUDIT COMMITTEE MEMBER SIGNATURE DATE

that has supporting documents. The only transactions that should not be check marked are the ’

ones missing supporting documents. ¥ I

9 supporing documents Mohing S Laathi _1-25-2020

© Forthe transactions missing supporting documents, contact the finance manager and ask if such \ AUDIT COMMITTEE MEMBER SIGNATURE DATE

documents exist. If they do, request copies.




District 56 Procedures Amendments, May 2020


https://tmd56.org/wp-content/uploads/2020/04/D56-Proposed-Change-to-Procedures-May-2020.pdf

1. DISTRICT EXECUTIVE COMMITTEE AND CABINET

The members of the District Executive Committee and the
District Director’s Cabinet shall be reimbursed for their travel
to all District functions at which their presence is required by
the District Director and if the function is located more than

#5- 25 miles, one way

This proposed change can be found on page 6



DISTRICT CONFERENCE SITES

SPRING CONFERENCE

The site of the Spring Conference shall be rotated between the
Divisions and shall be chosen one year in advance by the District
Council at its Spring meeting.

This Directive can be found on page 10



Budget and Profit & Loss Statement, March 2020


https://tmd56.org/wp-content/uploads/2020/04/District-56-Profit-and-Loss-July-to-Dec-2019.pdf

Profit & Loss Statement

District 36

Profit & Loss (Actual vs. Budget Summary) (in USD)

Membership Revenue
Conference Revenue

TLI Revenue

District Store Revenue
Speech Contest Revenue
Other Revenue

Total District Revenue

TLI Expenses

District Store Expenses
Marketing Expenses

Education & Training Expenses
Speech Contest Expenses
Administration Expenses
Travel Expenses

Other Expenses

Total District Expenses

Total Net Income

07/01/2019 Through 12/31/2019
Actual Budget Variance

4800611  42117.00 5.889.11
137206  1,550.00 (177.94)

1,636.80 - 1.636.80
103.96 - 103.96
1.122.00 - 1.122.00
23.34 - 23.34

592,264.27 43.667.00 8.5997.27

149043 415000 (2,659.57)

16.86 - 16.86
15,807.50  8.900.00 6,997.59
795024  7.500.00 30.24
1,956.52 1.956.52

785713 402500 3.832.13
10.189.36  900.00 0.280.36
(4,354.23) 2152.86 (6.507.09)

4060390 2762786 1297604

11,660.37 16.03914 (4.378.77)

District 56 July to Dec 2019

u TLI Bxpenses

u Marketing Expenses

= Education & Training Expens

Speech Contest Bxpenses

= Administration Expenses

u Travel Expenses



District 56
Available Funds (in USD)

Month Ending 12/31/2019

Available Funds
Cash & District Reserve

Cash
Cash - Sterling Bank (2988) 60,697 18
Cash - Paypal (PP D5E) 10,580.40
Total Cash 71,277.58
District Reserve 60,261.32
Total Cash & District Reserve 131,538.90
Minimum District Reserve Required at Year End (21,528 .53)
Total Available Funds 110,010.37

https://tmd56.org/wp-content/uploads/2020/04/Available-Funds-Dec-2019.pdf



https://tmd56.org/wp-content/uploads/2020/04/Available-Funds-Dec-2019.pdf

District 2020 - 2021 Candidates


https://tmd56.org/wp-content/uploads/2020/03/D5620-21Candidates.png

2019 - 2020 Nominated District Directors

Rose W. Bradford,

DTM
District Director

Jo ldoux, DTM

Program Quality
Director

Rhonda Reeves

Program Quality
Director

Chandra Munagavalasa
Club Growth Director

Samantha Traylor
Club Growth Director




Brenda Villagran 2 Otto Fanini
Division N Division O

Patricia Carreras = David Bell
Division P Division Q




